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discourse has declined.I apologized tomy
foreign listeners who no doubt had as
many-available in their own language, if
not of quite the same platitudinous level.

6. Lacan uses the English translation
of lch here, not the French Moi. Where
this is the case I have left'ego'italicized
lr'-1.

Z. In France the doctrinaire of being,
quoted above, went straight to the fol-
lowing solution: the being of the psycho-
analyst is innate [cf. La P.D.A., ti ry61.

8. English in the original [TtJ.
9. O, which rather than being vocal-

ize:] as the symbolic letter of oxygen,
referred to by the metaphor followed,
may be read as zero, in so far as this
figure symbolizes the essential function
of place in the strucure of the signifier.

ro. English in the original [Tr.].
rr. 'Que n'ofrirais-je d honnir d ceux

qui mal y pense' fTr.l.
rz. English in the original [TrJ.
13. 'It's not done!' [Tr.].

_ 14. 'Rien d frire', in the original.
Literally, 'nothing to fry', preferred to
the more usual 'rien i faire', on account
of the reference to fish in the previous
sentence [T"].

ry. An example: in the United States,
where Kris has achieved success, pub-
lication makes news, and teaching- like
mine should stake its claim to priority
each week against the pillage that it
cannot fail to attract. fn France, my ideas
penetrate by means of a kind of infilra-
tion into a group, in which individuals
obey orders that prohibit my teaching.
In being maudit, ideas can serye only as
decorations for a few dandies. Never
mind: the void in which thuy echo,
whether I am acknowledged or not,
makes another voice heard.

16. F_nglish in the original [T"].
17. My parentheses.
18. English in the original [TrJ.
19. Original text altered in the pen-

ultimate sentence of this paragraph and
in the first line of the n"*t lt9d6;.

zo. English in the original [Tt.].
zr. Cf. Letter rr8 (U-D( - 1899) to

Fliess in Aus den Anfiingen, Imago
Publishing, London.

zz. Here is the dream as it is presented
in the patient's account on p. ryz of the
G.W., [-trI: 'I want to give a dinner.
But there's only a little smoked salmon
left. I think of going out shopping, then
remember that it is Sunday afternoon
and all the shops are shut. I tell myself
that I'll ring round to a few tradesmen.
But the telephone is out of order. So
I have to give up my desire to give a
dinner.'

23. Which Freud gives as the motive
for the hysterical identification, when he
specifies that the smoked salmon plays
for the friend the same role as the caviir
plays for the patient.

24. The fnterpretation of Dreams.
zy. It must not be forgotten that the

term is used for the first time in The
fnterpretation of Dreams on the subiect
of the dream, and that this use gives it its
meaning and, by the same token, that of
the term 'distortion', which translates it
when the English analysts apply it to the
ego.

26 Cf. the ($QD) and ($Oo) of my
gmph, reproduced here in 'The Sub-
version of the subiect', p. 3rt. The sign
Q registers the relations envelopment-
development - conjuncrion - disjunction.
The links that it signifies in these rwo
parentheses enables us to read the barred
S - the 'S' fading in the cutting of the
dgmand, and S fading before the object
of desire, that is to say, drive and phan-
tasy. ['Fading' is in English in the
original - TrJ

27. An allusion to the medienal
French epic poems, the Chansotts Ac
Gesu [Tt.].

28. English in the original [T"J.

EIGHT

The signification of the phallus

The following is the original, unaltered text of a lecture that
I delivered in German on 9 May, rgy8, at the Max-Planck

Institute, Munich, w}ere Pr:$:f"ul Matussek had

"'"?:ln:iJ"r,"Ji?::iin,H:iffi f, :iil"u::ren'lin
l{."t that my use of such terrns as, for example,
the o ther s;ne"oyhichj,H 

Jii*:'n'ri:* 
t'""t

If 'deferred action' (Nachtrag), to rescue another of these
terrns from the facility into which they have since fallen,

renders this effort impracticable, it should be known
that they were unheard of at that time.

Il.{{

We know that the unconscious castration complex has the function of a
knot:

(t) in the dynamic structuring of symptoms in the analytic sense of the
term, that is to say, in that which is analysable in the neuroses,
perversions, and psychoses;

(z) in a regulation of the development that gives its ratio to this first
role: namely, the installation in the subiect of an unconscious position
without which he would be unable to identify himself with the ideal
qfpe of his sex, or to respond without grave risk to the needs of
his partner in the sexual relation, or even to accept in a satisfactory
way the needs of the child who may be produced by this relation.

There is an antinomy, here, that is internal to the assumption by man
(Meruch) of his sex: why must he assume the attributes of that sex only
through a threat - the threat, indeed, of their privationl In 'Civilization
and its Discontents' Freud, as we know, went so far as to suggest a
disturbance of human sexuality, not of a contingent, but of an essential
kind, and one of his last articles concerns the irreducibility in any finite
(endliche) analysis of the seguellae resulting from the castration complex
in the masculine unconscious and from penisneid in the unconscious of
women.
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This is not the only aporia, but it is the first that the Freudian experience
and the metapsychology that resulted from it introduced into oui experi-
ence of man. It is insoluble by any reduction to biological givens: the very
necessity of the myth subiacent to the srrucruring of the Oedipus com-
plex demonstrates this sufficiently.

It would be mere rickery to invoke in this case some hereditary
amnesic trait, not only because such a trait is in itself debatable, but
because it leaves the problem unsolved: namely, what is the link between
the murder of the father and the pact of the primordial law, if it is in-
cluded in that law that castration should be the punishmenr for incestl

It is only on the basis of the clinical facts that any discussion can be
fruitful. These facts reveal a relation of the subiect ro the phallus that is
established without regard to the anatomical difference of ihe sexes, and

Yli.hl by this very fact, makes anyinteqpretation of this relation especially
difficult in the case of women. This problem may be treated under thl
following four headings:

(r) from this 'why'r,the little girl considers hersel{ if only momentarily,
as castrated, in the sense of deprived of the phallus, by someotr., in
the first instance by her morher, an important point, and then by her
father, but in such a way that one must recognize in it a mansfeience
in the analytic sense of the term;

(z) from this 'why', in a more primordial sense, the mother is considered,
by both sexes, as possessing the phallus, as the phallic mother;

$) from this 'why', correlatively, the signification of castration in fact
takes on its (clinically manifest) full weight as far as the forma-
tion of symptoms is concerned, only on the basis of its discovery as
castration of the mother;

(4) these three problems lead, finalln to the guestion of the reason, in
development, for the phallic stage. We know that in this term Frzud
specifies the first genital maturation: on the one hand, it would seem
to be characterized by the imaginary dominance of the phallic
attribute and by masturbatory jouissance andron the other, it localizes
thisjouissance fot the woman in the clitoris, which is thus raised to the
function of the phallus. It therefore seems to exclude in both sexes,
until the end of this stage, that is, to the decline of the Oedipal rt"g.,
all instinctual mapping of the vagina as locus of genital penetiation.

This ignorance is suspiciously like mdconnaissance in the technical
sense of the term - all the more so in that it is sometimes quite false.
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Does this not bear out the fable in which Longus shows us the initiation
of Daphnis and Chloe subordinated to the explanations of an old womanl

Thus certain authors have been led to regard the phallic stage as the
effect of a repression, and the function assumed in it by the phallic obiect
as a symptom. The difficulty begins when one asks, what symptoml
Phobia, says one, perversion, says another, both says a third. It seems in
the last case that nothing more can be said: not that interesting ransmuta-
tions of the object of a phobia into a fetish do not occur, but if they are
interesting it is precisely on account of the difference of their place in the
strucftrre. ft would be pointless to demand of these authors that they
formulate this difference from the perspectives currently in favour, that
is to say, in terms of the obiect relation. Indeed, there is no other reference
on the subiect than the approximate notion of part-object, which - un-
fortunately, in view of the convenient uses to which it is being put in our
time, has never been subjected to criticism since Karl Abraham intro-
duced it.

The fact remains that the now abandoned discussion of the phallic
stage, to be found in the surviving texts of the years rgzS-3zris refreshing
for the example it sets us of a devotion to doctrine - to which the de-
gradation of psychoanalysis consequent on its American manspfuntation
adds a note of nostalgia.

Merely to summarize the debate would be to distort the authentic
diversity of the positions taken up by a Helene Deutsch, a Karen Horney,
and an Ernest Jones, to mention only the most eminent.

The series of three ardcles devoted by Jones to the subiect are especially
fruitful - if only for the development of the notion of aphanbis, a term
that he himself had coined.l For, in positing so correctly the problem of
the relation between castration and desire, he demonstrates his inability
to recognize what he nevertheless grasped so clearly that the term that
earlier provided us with the key to it seems to emerge from his very
failure.

Particularly amusing is the way in which he manages to extract from a
letter by Freud himself a position that is strictly contrary to it: an ex-
cellent model in a difficult genre.

Yet the matter refuses to rest there, Jones appearing to contradict his
own case for a re-establishment of the equality of natural rights (does he
not win the day with the Biblical 'God created them man and woman'
with which his plea concludesl).In fact, what has he gained in normalizing
the function of the phallus as a part-obiect if he has to invoke its presence

l

i
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in the mother's body as an internal obiect, which term is a function of the
phantasies revealed by Melanie Klein, and if he cannot separare himself
from Klein's view that these phantasies originare as far back as in early
childhood, during Oedipal formationl

It might be a good idea to re-examine the question by asking what
could have necessitated for Freud the evident parador of his pJsition.
For one has to admit that he was better guided than anyone in his re-
cognition of the order of unconscious phenomena, of which he was the
inventor, and that, failing an adequate articulation of the nature of these
phenomena, his followers were doomed to lose their way ro a grearer or
lesser degree.

It is on the basis of the following bet - which I lay down as the principle
of a commentary _of Freud's work that I have pursued during th. p.rt
seven years - that I have been led to certain results: essentiallyrio promul-
gate as necessary to any articulation of analytic phenomena the notion of
the-signi{9r, as opposed to that of the signifred, in modern linguistic
analysis. Freud could not take this notion, which postdates him-, into
account, but I would claim that Freud's discovery itands out precisely
because, although it set out from a domain in which one could nor expecr
to recognize its reign, it could not fail to anticipate its formulas. Con-
versely, it is Freud's discovery that gives to the Jignifiey'signified oppo-
sition the full extent of its implications: namely, tliat the signifier his an
active function in determining certain effects in which the signifiable
appears as submitting to its mark, by becoming through that pasiion the
signified.

This passion of the signifier now becomes a new dimension of the
human condition in that it is not only man who speaks, but that in man
and through man 1 speaks Qa parle), that his nature is woven by effects
in which is to be found the structure of language, of which he becomes
the material, and that therefore there resoundi in him, beyond what could
be conceived of by 

" 
psychology of ideas, the relatiott oispeech.

In this sense one can say that the consequences of the diicovery of the
unconscious have nor yet been so much as glimpsed in theory although
its effects have been felt in praxis to a greater degree than p.tirrpr we are
aware o{ if only in the form of effects of retreat.

It should be made clear that this advocacy of man's relation ro the
signifier as such has nothing to do with a 'culturalist' position in the
ordinary sense of the term, the position in which Karen Horney, for
example, was anticipated in the dispute concerning the phallus by 

"
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position described by Freud himself as a feminist one. It is not a question
of the relation between man and language as a social phenomenon, there
being no question even of something resembling the ideological psycho-
genesis with $'hich we are familiar, and which is not superseded by
peremptory recourse to the quite metaphysical notion, which lurks
beneath its question-begging appeal to the concrete, conveyed so pitifully
by the term 'affect'.

It is a question of rediscovering in the laws that govern that other
scene (ein andere Schauplat1), which Freud, on the subject of dreams,
designates as being that of the unconscious, the effects that are discovered
at the level of the chain of materially unstable elements that constitutes
language: efiects determined by the double play of combination and
substitution in the signifier, according to the two aspects that generate the
signified, metonymy and metaphor; determining effects for the institution
of the subiee. From this test, a topology, in the mathematical sense of
the term, appears, without which one soon realizes that is impossible
simply to note the structure of a symptom in the analytic sense of the
term.

.Ir speaks in the Other, I say, designating by the Other the very locus
evoked by the recourse to speech in any relation in which the Other
intervenes. If ir speaks in the Other, whether or not the subject hears it
with his ear, it is because it is there that the subiect, by means of a logic
anterior to any awakening of the signified, finds its signifying place. The
discovery of what it articulates in that place, that is to say, in the un-
conscious, enables us to grasp at the price of what splitting (Spalnng) it
has thus been constituted.

The phallus reveals its function here. In Freudian doctrine, the phallus
is not a phantasn if by that we mean an imaginary effect. Nor is it as such
an obiect (part-, internal, good, bad, etc.) in the sense that this term tends
to accentuate the reality pertaining in a relation. It is even less the organ,
penis or clitoris, that it symbolizes. And it is not without reason that
Freud used the reference to the simulacrum that it represented for the
Ancients.

For the phallus is a signifier, a signifier whose function, in the inma-
subjective economy of the analysisr lifts the veil perhaps from the function
it performed in the mysteries. For it is the signifier intended to designate
as a whole the effects of the signified, in that the signifier conditions them
by its presence as a signifier.

Let us now examine the effects of this presence. In the first instance,
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th.y proceed from a deviation of man's needs from the fact that he speaks,
in the sense that in so far as his needs are subiected to demand, they
return to him alienated. This is not the effect of his real dependence (one
should not expect to find here the parasitic conception represented by the
notion of dependence in the theory of neurosis), but rather the turning
into signifytrg form as such, from the fact that it is from the locus of the
Other that its message is emitted.

That which is thus alienated in needs constitutes an Urverdrcinguttg
(primal repression), an inability, it is supposed, to be articulated in
demand, but it re-appears in something it gives rise to that presents
itself in man as desire (das Begehren). The phenomenology that emerges
from analytic experience is certainly of a kind to demonstrate in desire
the paradoxical, deviant, erratic, eccenric, even scandalous character by
which it is distinguished from need. This fact has been too often affirmed
not to have been always obvious to moralists worthy of the name. The
Freudianism of earlier days seemed to owe its status to this fact. Paradox-
icalln however, psychoanalysis is to be found at the head of an ever-
present obscurantism that is still more boring when it denies the fact in
an ideal of theoretical and practical reduction of desire to need.

This is why we must articulate this status here, beginning with demand,
whose proper characteristics are eluded in the notion of frustration
(which Freud never used).

Demand in itself bears on something other than the satisfactions it
calls for. It is demand of a presence or of an absence - which is what is
manifested in the primordial relation to the mother, pregnant with that
Other to be situated withk the needs that it can satisfy. Demand consti-
tutes the Other as already possessing the 'privilege' of satisfying needs,
that it is to say, the power of depriving them of that alone by which they
are satisfied. This privilege of the Other thus outlines the radical form of
the gift of that which the Other does not have, namely, its love.

In this way, demand annuls (auJhebt) the particularity of everything
that can be granted by transmuting it into a proof of love, and the very
satisfactions that it obtains for need are reduced (siclr erniedrigt) to the
level of being no more than the crushing of the demand for love (all of
which is perfectly apparent in the psychology of child-rearing, to which
our analyst-nurses are so attached).

It is necessary, then, that the particularity thus abolished should
reappear beyond demand. It does, in fact, reappear there, but preserving
the structure contained in the unconditional element of the demand for
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love. By 
" 

reversal that is not simply a negation of the negation, the Power
of pure loss emerges from the residue of an obliteration. For the un-

conditional element of demand, desire substitutes the'absolute' condition:

this condition unties the knot of that element in the proof of love that is

resisrant to the satisfaction of a need. Thus desire is neither the appetite

for satisfaction, nor the demand for love, but the difference that results

from the subtraction of the first from the second, the phenomenon of

their splitting (Spaltung).
Oni can see how the sexual relation occupies this closed field of

desire, in which it will play out its fate. This is because it is the field made

for the production of the enigma that this relation arouses in the subiect

by doubly 'signifying' it to him: the return of the demand that it gives

rise to, as a demand on the subiect of the need - an ambiguity made

present on to the Other in question in the proof of love demanded. The

gap in this enigma betrays what determines it, namely, 
-to Put _it in the

simplest possible way, that for both partners in the relation, both the

subiect and the Other, it is not enough to be subjects of need, or objects

of love, but that they must stand for the cause of desire.

This trurh lies at the heart of all the distortions that have appeared in

the field of psychoanalysis on the subiect of the sexual life. It also consti-

tutes the condition of the happiness of the subject: and to disguise the

gap it creates by leaving it to the virtue of the 'genital' to resolve it

thiough the maturadon of tenderness (that is to say, solely by recourse to
the Oiher as realiry), however well intentioned, is fraudulent nonetheless.

It has to be said here that the French analysts, with their hlpocritical

notion of genital oblativity, opened the way to the moralizing tendencS

which, to the accompaniment of its Salvationist choirs, is now to be found

everywhere.
In any cerse, man cannot aim at being whole (the 'total personality' is

another of the deviant premises of modern psychotherapy), while ever

the play of displacement and condensation to which he is doomed in the

exercise of his functions marks his relation as a subiect to the signifier.

The phallus is the privileged signifier of that mark in which the role of

the logos is ioined with the advent of desire.
It can be said that this signifier is chosen because it is the most tangible

clemenr in the real of sexual copulation, and also the most symbolic in the

literal (typographical) sense of the term, since it is equivalent there to the
(logical) copula. It might also be said that, by virtue of its turgidity, it is

rhc image of thc vital flow as it is transmitted in generation.
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All these propositions merely conceal th9 fact that it can play i1s
role only *h.tt veiled, that is to t"y, as itself a sign { ,}: lte1cy with

which any signifiable is struck, *hett it is rais ed (aufgehoben) to the

function of signifier.
The phallus is the signifier of this Aufhebungitselfrwhigh it inaugurates

(initiates) by its disappearance. That is why the-demon of Ai6us (Scham,

,ham.) utirlr at the i.ry moment when, in the ancient mysteries, the

phallus is unveiled (cf. the falo-us painting in the Villa di Pompei) '
' It then becomes the bar which, it the hands of this demon, strikes the

signified, marking it as the bastard offspring of this signi$"g con-

catenation.
Thus a condition of complementarity is produced in the establishment

of the subject by the signifier - which explains the Spalutng in the subiect

and the firovement of intervention in wliich that 'splitting' is completed.

Namely:

(r) that the subiect designates his being only by barring 
"YTttfing b9\ / 

signifies, as ii appears-in the fact that he wants to be loved for himself,

" 
Lit.g. that cannot be dismissed as merely grammatical (since it

abolishes discourse);
(z) that the living p"it of that being in tle urverdrdngt (Pl1"lly re-
' 

pressed) findslti signifier by-receiving th; mark of the Verdrcingung
(r.pt.sion) of ttre ptrattus (by virtue of which the unconscious is

language).

The phallus as signifier gives the ratio of desire (in the sense-in which

the term is used in-musicln the 'mean and extreme ratio' of harmonic

division).
I shali also be using the phallus as an algorithm, so if I am to help you

to grasp this use of lhe term I shall have to rely on the echoes of the

.*pZri.n.e that we share - otherwise, my account of the problem could

go on indefinitely-
The fact that ihe phallus is a signifier means that it is in the place of the

Other that the subpct has access to it. But since this signifier is only

veiled, as ratio of the Other's desire, it is this desire of the Other as such

that the subject must recognize, that is to say, the other in so far as he is

himself u t,rt|..t divided by the signifying STalturyS'
The emergences that appear in psychological genesis confirm this

signifying function of the phallus.
"1'nlu,io begin with, thi Kleinian fact that the child apprehends from
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the outset that the mother 'contains' the phallus may be formulated more

correctly.
But ii is in the dialectic of the demand for love and the test of desire

that development is ordered.
The dernand for love can only suffer from a desire whose signifier is

alien to it. If the desire of the mother zs the phallus, the child wishes to be

the phallus in order to satisfy that desire. Thus the division immanent in

desire is already felt to be experienced in the desire of the Other, in that it

is already opposed to the faCt that the subject is content to Present to the

Other whai in reality he may haye that corresponds to this phallus, for

what he has is worth tro 
-oie 

than what he does not have, as far as his

demand for love is concerned because that demand requires that he be

the phallus.
Cjinical experience has shown us that this test of the desire of the

Other is decisive nor in the sense that the subject learns by it whether or

nor he has a real phallus, but in the sense that he learns that the mother

does not have it. this is the moment of the experience without which no

symptomatic consequence (phobia) or structural 
-consequence 

(Penisneid)

tlt"Cttg to the castiation complex can take effect. Here is signed the

coniun-ction of desire, in that ihe phallic signifier is its mark, with the

threat or nostalgia of lacking it.

Of course, itJfuture depends on the law introduced by the father into

this seqgence.
But one may, simply by reference to the function of the phallus,

indicate the riru.t,rr.t that will govern the relations between the

sexes.
Let us say that these relations will turn around a'to be' and a 'to have',

which, by rlferring to a signifier, the phallus, have the opposed effect, on

the one hand, of glvittg t.ility to thelubiect in this signifier, and, on the

other, of derealizingthe relations to be signified.

This is broughtiborrt by the intervention of a 'to seem' that replace,s

the 'to have', ii order to ptot."t it on the one side, and to mask its lack

in the other, and which has the effect of proiecting in their entirety-the

ideal or typical manifestations of the behaviour of each sex, including

the act of copulation itselt into the comedy.

These ideals take on new vigour from the demand that they are capable-

of satisffing, which is always i d.-.nd for love, with its complement of

the reduction of desire to demand.
Paradoxical as this formulation may seem, I am saying that it is in
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order to be the phallus, that is to say, the signifier of the desire of the
Other, that a woman will reject an essential part of femininity, namely,
all her attributes in the masquerade. It is for that which she is not that she
wishes to be desired as well as loved. But she finds the signifier of her own
desire in the body of him to whom she addresses her demand for love.
Perhaps it should not be forgotten that the organ that assumes this
signifying function takes on the value of a fetish. But the result for the
woman remains that an experience of love, which, as such (cf. above),
deprives her ideally of that which the object gives, and a desire which
finds its signifier in this object, converge on the same obiect. That is why
one can observe that a lack in the satisfaction proper to se:mal need, in
other words, frigidity, is relatively well tolerated in women, whereas the
Verdrcingtutg (repression) inherent in desire is less present in women
than in men.

In the case of men, on the other hand, the dialectic of demand and
desire engenders the effects - and one must once more admire the sureness
with which Freud situated them at the precise artictrlations on which th"y
depended - of a specific depreciation (Erniedrigwg) of love.

If, in effect, the man finds satisfaction for his demand for love in the
relation with the woman, in as much as the signifier of the phallus con-
stitutes her as giving in love what she does not have - conversely, his own
desire for the phallus will make its signifier emerge in its persistent
divergence towards 'another woman' who may signi& thit phallus in
various ways, either as a virgin or as a prostitute. There results from this
a centrifugal tendency of the genital drive in love life, which makes
impotence much more difficult to bear for him, while the Verdrcinguttg
inherent in desire is more important.

Yet it should not be thought that the sort of infidelity that would
appear to be constitutive of the male function is proper to it. For if one
looks more closelp the same redoubling is to be found in the woman,
except that the Other of Love as such, that is to say, in so far as he is
deprived of what he gives, finds it difficult to see himself in the retreat in
which he is substituted for the being of the very man whose attributes
she cherishes.

One might add here that male homosexuality, in accordance with the
phallic mark that constitutes desire, is constiruted on the side of desire,
while female homosexualiry, on the other hand, as observation shows, is
orientated on a disappointment that reinforces the side of the demand for
love. These remarks should really be examined in greater detail, from the
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point of view of a return to the function of the mask in so far as it domin-
ates the identifications in which refusals of demand are resolved.

The fact that femininity finds its refuge in this mask, by virtue of the
fact of the Verdrcingturg inherent in the phallic mark of desire, has the
curious consequence of making virile display in the human being itself
seem feminine.

Correlatively, one c:rn glimpse the reason for a characteristic that had
never before been elucidated, and which shows once again the depth of
Freud's intuition: namely, why he advances the view that there is only
one litrido, his text showing that he conceives it as masculine in nature.
The function of the phallic signifier touches here on its most profound
relation: that in which the Ancients embodied the ^lfodE and the Aoydg.

}}{.{

Norc

r. Aphanisis, the disappearance of edn., London, r9to. For Jones, the fear
sexual desire. This Greek term was intro- of aphanisis exists, in both boys and girls,
duced into psychoanalysis by Jones in at a deeper level than the castration com-
'Early Development of Female Sexuality' plex [Tr.].
(rgrZ), in Papers on Psycho-analysis, lth


